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Do’s and Don'ts of Selling Your Timber

Do NOT conduct a diameter-limit harvest, where all the trees above a specified diameter at breast height

(usually 12 inches) are cut and removed. This type of harvest is commonly disguised as a “select” cut and is
O extremely harmful for your woodlot! It takes the best and leaves you with the rest. The rest usually comprises

of the small, poor quality trees which will never grow into quality timber. This harvest does NOT incorporate
good forest management principles. It greatly degrades the future productivity of your woodlot, decreases
any future income, and potentially eliminates certain species from your woodlot!

Make sure to have a legally binding contract, signed by all parties. The contract should address which
trees will be cut, payment method, penalties for unnecessary damage, logger insurance and workman’s

é compensation, logging and skid road retirement, best management practices (BMP’s) to minimize soil
LA

erosion, permits, and much more. By law, loggers must complete and post a soil and erosion sediment
control plan (E&S plan) for every logging job in Pennsylvania and must secure permits from the
Pennsylvania Department of Environmental Protection (DEP) when crossing streams.

Make sure to obtain several bids from several different timber buyers. Realize that the first offer might
$ not be the best offer. You may lose out on thousands of dollars if you do not take the time to obtain several

bids! Competitive bidding is the only way to insure you will get the fair market value for your timber.

Ask for references. If a logger or a consulting forester is not willing to stand behind their work, then
he or she should not be in your woods! Take a drive and look at their previous jobs. Were the logging
and skid roads left with deep ruts? Were they reseeded with grass? Were the trees along the stream
banks cut, leaving no stream buffers? How many of the uncut trees were damaged? Are you looking
at a diameter-limit harvest (select cut) down to 12-inches, with only poor quality trees left behind?

In most situations, it is best to receive a “lump-sum” payment for all your timber BEFORE it is cut.
Payment by the truckload can be risky. Unless you are at the site everyday, you will have no way of
knowing how many truckloads have gone to the mill, or what Kinds of trees are on each truck. Keep
in mind, certain tree species are worth a lot more than other tree species.
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