
October 29, 2008October 29, 2008 Management Plan DevelopmentManagement Plan Development 11

Creating Sustainable Community Parks Creating Sustainable Community Parks 
ConferenceConference 
October 29, 2008October 29, 2008 

Management Plan DevelopmentManagement Plan Development 

Judith Stern Goldstein, ASLA, R.L.A.Judith Stern Goldstein, ASLA, R.L.A. 
Director of Landscape Architecture / Planning ServicesDirector of Landscape Architecture / Planning Services 

Boucher & James, Inc. Boucher & James, Inc. 



October 29, 2008October 29, 2008 Management Plan DevelopmentManagement Plan Development 22



October 29, 2008October 29, 2008 Management Plan DevelopmentManagement Plan Development 33

Design Process to Create A Design Process to Create A 
Sustainable Community ParkSustainable Community Park

Existing Features MappingExisting Features Mapping
Site Analysis PlanSite Analysis Plan
Community Visioning Community Visioning 
Park MasterplanPark Masterplan
Soils TestingSoils Testing
Landscape  PlanLandscape  Plan
Natural Resource Management  PlanNatural Resource Management  Plan
Park Management PlanPark Management Plan
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Existing Features MappingExisting Features Mapping

Survey Plan Survey Plan 
Natural Resources InventoryNatural Resources Inventory
Scenic Areas and ViewshedsScenic Areas and Viewsheds
Historical and Cultural ResourcesHistorical and Cultural Resources
Existing Circulation Existing Circulation 
Adjacent Land UsesAdjacent Land Uses
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Natural Resources InventoryNatural Resources Inventory

SoilsSoils
Slopes Slopes 
Ridge Lines / Ridge Lines / 
Watershed Watershed 
Boundaries Boundaries 
HydrologyHydrology
WetlandsWetlands
FloodplainsFloodplains

Riparian CorridorsRiparian Corridors
GeologyGeology
Wildlife HabitatWildlife Habitat
VegetationVegetation

Types of forest or Types of forest or 
woodlandswoodlands
Vulnerable landscapesVulnerable landscapes
Invasive landscapesInvasive landscapes
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Site Analysis PlanSite Analysis Plan

Use Existing Features MappingUse Existing Features Mapping
Identify Opportunities Identify Opportunities 
Identify ConstraintsIdentify Constraints
Establish the Establish the ““Ground RulesGround Rules”” for the rest for the rest 
of the projectof the project
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Community VisioningCommunity Visioning

StakeholdersStakeholders
ProgrammingProgramming
FunctionFunction
Investment Investment 
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Park MasterplanPark Masterplan
Protect  / maintain natural systemsProtect  / maintain natural systems
Balance the Balance the ““needsneeds”” and and ““wantswants”” of the community / of the community / 
client with the opportunities and constraints of the siteclient with the opportunities and constraints of the site
Create opportunities for Create opportunities for ““teaching momentsteaching moments””
Minimize impervious surfaces and turf grassesMinimize impervious surfaces and turf grasses
Utilize Stormwater management BMPUtilize Stormwater management BMP’’ss
Provide adequate facilities for intended usersProvide adequate facilities for intended users

ParkingParking
RestroomsRestrooms
WaterWater
ShelterShelter
Trails / PathwaysTrails / Pathways
SignageSignage
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Environmental 
Education Area

Existing 108 Acre Park
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Soils TestingSoils Testing

PermeabilityPermeability
Suitability for Suitability for 
stormwater stormwater 
management BMPmanagement BMP’’ss
Depth of topsoilDepth of topsoil
QualityQuality
Content  / Suitability Content  / Suitability 
to meet plan to meet plan 
objectivesobjectives
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Landscape  PlanLandscape  Plan

Retain existing vegetation where possibleRetain existing vegetation where possible
Utilize native plant speciesUtilize native plant species
Connect to and expand existing plant Connect to and expand existing plant 
communitiescommunities
Create natural stormwater management Create natural stormwater management 
systems / created wetlandssystems / created wetlands
Minimize use of turf grassesMinimize use of turf grasses
Identify and remove invasive plant speciesIdentify and remove invasive plant species
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Natural Resource Management PlanNatural Resource Management Plan

A document that outlines objectives for park A document that outlines objectives for park 
managementmanagement
Includes actions to meet those objectivesIncludes actions to meet those objectives
Use the Natural Resources Inventory and Site Use the Natural Resources Inventory and Site 
Analysis to develop this plan Analysis to develop this plan in conjunction in conjunction 
withwith the Masterplan and Landscape Planthe Masterplan and Landscape Plan
Specific to each individual park Specific to each individual park –– not a not a 
general to be used for all parks or open general to be used for all parks or open 
space areasspace areas
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Natural Resource Management  PlanNatural Resource Management  Plan
Sample Objectives:Sample Objectives:

Limit disturbance to natural areasLimit disturbance to natural areas
Maintain soilsMaintain soils
Maintain woodlands and forestsMaintain woodlands and forests
Maintain agricultural soils / usesMaintain agricultural soils / uses
Enhance wildlife habitatEnhance wildlife habitat
Conserve and protect water resourcesConserve and protect water resources
Promote native plant speciesPromote native plant species
Promote conservation of energy and use of Promote conservation of energy and use of 
alternative energy sourcesalternative energy sources
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Park Management PlanPark Management Plan
The final document prepared for your The final document prepared for your 
sustainable community parksustainable community park
It will be an evolving document and will need It will be an evolving document and will need 
to be updated as conditions and objectives to be updated as conditions and objectives 
evolveevolve

Will the meadow stay in an arrested state of Will the meadow stay in an arrested state of 
succession or will it evolve through the successional succession or will it evolve through the successional 
stages?stages?
Will the large meadow be mowed?Will the large meadow be mowed?
An ornithologist joined your EAC An ornithologist joined your EAC –– do you now add do you now add 
a bird blind? a bird blind? 
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